
Relative amount of time used in the
project

Internal quality control

Quality control with client

Key interaction between departments

Milestones

Industrial Design

Hardware

Software

Analyse
Company analysis
Competitor analysis
User analysis
Function analysis
Stakeholder map
Environmental impact analysis
Budget analysis
Form language study
Norms/Laws/Qualifications

Define
List of requirements and
wishes
Integrate hardware
requirements
List of sub-problems
and challenges

Conceptualise
Product interaction
3+ design concepts
Early prototypes
Product drawing and renders
Initial production analysis

Materialise
Define materials
Bill of materials (BoM)
Review requirements with
hardware and software

Prototype
3D modelling
3D printing
Assembly

Iterate
Test
Identify problem areas
Ideate solutions

Finalise
3D model
Tolerances
Involve manufacturers
Order samples
Receive final quotes
Prepare for manufacturing

Assemble
Support production
Mechanical verification

Improve
Receive user and client
feedback
New demands and wishes
from client
Identify problem areas

Kick off
Initial specifications
Set deadlines
Hour estimation

Specify
Feature list
Research
Block diagram

Design
Schematic
Layout
Bill of Materials
Review with peers
Review with client

Prototype
Order samples
Hardware verification

Iterate
Review with peers
Generate product files
Identify problem areas
Update design

Finalise
Define quantity and lead time
Hardware verification
Order samples

Assembly
Support production
Batch verification

Improve
Receive user and client
feedback
New demands and wishes
from client
Identify problem areas
Determine new features
and changes

Kick off
User stories
Initial specifications
Key milestones
Set deadlines

Design document
Continuous development

Specify
Features
Hour estimation
Software Flow Chart

Develop
Core/framework
Features

Iterate
Test
Review with peers
Approve and reject features
Identify problem areas
Update specifications

Finalise
Prepare user manual
Prepare deliverables

Improve
Receive user and client
feedback
New demands and wishes
from Client
Identify problem areas
Determine changes
Update specifications

Design brief Decide final
concept

Final approval Product
delivery

Kick off Concept
phase

Final phase Delivery

Initial
requirements

Layout/
design

Final approval Product
delivery

Kick off
presentation

Initial
specifications

Approval for
delivery Delivery

Project workflow


